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SPEAKING UP FOR SAFETY 
 

Silence 
You’ve probably heard the phrase, “If you see something, say something” on signs at the airport. The same is 
true in the workplace. After serious workplace injuries, the investigation often reveals that various hazards, 
unsafe behaviors, near misses and even minor injuries were not reported. Had they been reported, the 
hazards could have been addressed and the serious injury could have been avoided.  

Communication is vital to preventing injuries and maintaining a safe work environment. Silence prevents this 
communication. So please speak up. Your safety and health are important to us; we don’t want you to get 
hurt. 

Combatting Silence 
There are many reasons people may choose to remain quiet rather than alerting others about safety hazards 
and behaviors. Let’s talk about some of the most common reasons and why they should be avoided: 

• Concern of getting others in trouble. 
o To help avoid this, be sure first to tell the person of your concerns. This can give your co-worker 

the opportunity to refrain from unsafe acts or to understand the reason behind safe work 
practices.  

o If this does not work, reporting to management can help keep that particular individual safe, as 
well as other co-workers and the public.  

• Fear of being seen as troublesome: Some are concerned about being labeled as a complainer or of 
“rocking the boat.” Also, some people will avoid reporting minor injuries for similar reasons or from 
the thought that a certain amount of pain is part of the job. 

o Turning a blind eye to hazards or unsafe actions does not help anyone and only increases the 
likelihood of accidents or injuries in the future. There are no repercussions for reporting unsafe 
actions or behaviors.  

o You are not expected to ignore injuries and push through. Small injuries can grow into larger 
ones and are much easier to deal with if handled early. Be sure to report so we can address 
those injuries or hazards early.  

 

TODAY’S SAFETY TALK – TRAINING SESSIONS TO PREVENT INJURIES AND INCIDENTS 
 

TAKE A MINUTE FOR YOUR SAFETY 
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o [Instructor Note: Hazards need not be reported in person. E-mail, forms or other options can 
make the process more anonymous. See what options work well for your organization. If these 
measures are available, try to keep the reporter anonymous.]  

• Not my job: Some feel it is not their responsibility to voice concerns and that supervisors should be 
responsible for observing safety hazards and behaviors.  

o Remember everyone has the responsibility to be their own safety advocate and report safety 
hazards. It is everyone’s responsibility to work safely and look out for each other and the public. 

• Unsure how to report or difficulty reporting: Some people may want to report but do not know how or 
may find the system too complicated or time consuming to use.  

o Reporting can be as simple as just letting [me/your supervisor] know about a possible hazard. 
[Instructor Prompt: Other reporting procedures should be discussed here.] 

• Not recognizing the hazard: Sometimes hazards are not reported because employees do not recognize 
them.  

o If you are unsure about whether something is a hazard, it is always best to assume it is. Trust 
your gut. Feel free to ask if something is hazardous or could be done more safely. You may 
identify a new hazard or safer way to complete a task. 

 
Discussion Questions 

• What are some barriers to communicating about safety issues? 

• How can we help improve the safety hazard reporting process? 
• What are the most common unsafe acts to watch for? 
• How can we bring up safety concerns to each other in a non-accusatory way? 

o “Let me help you lift that.  Let’s do a team lift.” 
o “That looks heavy/awkward; let’s get a cart to move it.” 
o “I’ll get you some safety glasses.” 
o “Let’s put the guard on that machine before we use it.” 
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TAKE A MINUTE FOR YOUR SAFETY 
SIGN-IN SHEET 

 
COUNTY/AGENCY: _____________________________________________________________ 
 
DATE OF TRAINING: ___________________   PRESENTER: _____________________________ 
 
TOPIC(S):_____________________________________________________________________ 
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